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• History and structure of the IPCC
• Government buy-in

– Philosophical
– Financial

• Community buy-in
• Government meddling
• Target

Lessons from the IPCC



Formation of the IPCC

• AGGG – UNEP, WMO, ICSU, 1986

• Our Common Future, 1987

• Planning for UN Conference of Environment and Development

• Ozone assessment and Montreal Protocol

• WMO and UNEP call for climate assessment, 1987

• 28 countries met to form the IPCC, November 1988

• Bolin, B 2007.  A History of the Science and Politics of Climate Change: The 
Role of the Intergovernmental Panel on Climate Change. Cambridge 
University Press, 277 pp.



IPCC

• 3 working groups
– WGI: The Physical Science Basis

– WGII: Impacts, Adaptation, and Vulnerability

– WGIII: Mitigation of climate change

– TFI: Task force on inventories

• Assessment reports in 1990, 1995, 2001, & 2007

• Small secretariat and TSUs



IPCC: role of governments

• Ownership (at arm’s length)
– Elect the leadership

– Nominate authors

– Approve reports

• Financial support
– Trust fund

– WG TSUs

– Travel

– In-kind





IPCC: response of governments

• Buy-in  



Community buy-in

• Gold-standard

• Attention of the media

• Until last year: gradual success with “It’s real” 

• Missed opportunities for clear and effective 
communication



Government meddling

• The lean

• The stall

• The innocent

• The purist



Target

• 1995: “discernable impact”

• 2001: “hockey stick”

• 2009: “climate-gate”

• 2010: “Sea-level-gate”

Bummer of a birthmark, Hal.
Gary Larson





Lessons for an IPBES

• Government buy-in invaluable

• Independence invaluable

• Doable?


